HIKI NG@DAYS

INNOVATIVE ORGANISATIONSENTWICKLUNG

Jaro Raiser

“Life is a daring adventure or nothing at alll” (HELLEN KELLER)

Expertise

International Management and Project Leader at the business level, with on the job experience in logis-
tics, supply chain management, systems and method development, manufacturing and supply processes
with Norsk Hydro ASA, Hilti AG, BMW AG, Bene AG, among others.

Experience at the board level as a generalist. Founder of HIKINGDAYS - systematical organization und
coaching, positive psychology and mental training.

Project Experience

PROJECTS Porsche Consulting (Stuttgart): Reorganization of Companies - Productivity,
Just-in- time, assortments, procurement and logistics
Thomas Group (USA): Time factor as a key driver of improvement
Mc Kinsey, Dupont (Belgium): Safety Management as KPI for the entire organization
business
Hilti AG: Time factor - Optimization of worldwide supply network
BMW AG: Just-in-time-concept
NORSK Hydro: Security management

COACHING Leadership power and executives, entrepreneurs, artists, talent management and
leadership power development programs.

ORGANISATION DEVELOPMENT
Strategy and vision development with digital and analog methods, relational
change management, team and organizational performance, positive leadership

Education and Training

Business Administration (MBA, Oec.) University of St. Gallen, Switzerland (HSG)
MSc. Coaching und Organizational Development

HTL Machine and Motor Construction, Business School

Graduate: Mental and Consciousness Coach

Mentor for Logo Therapy und Existence Analysis i.A.

Ski Instructor, Hiking Leader

What moves me ...
People, Nature, Music, Art, Sport

Contact
jaro@hikingdays.com | +43(0)676/3915 788

www.hikingdays.com info@hikingdays.com



