| support organizations and teams in finding the right levers for strategy implementation and in gradually
structuring the organization and its culture. For me, organizational transformation means aligning the or-
ganization with customer needs while guiding leaders and employees in their development. In doing so, |
integrate New Work concepts by coaching leaders and key players in their new roles. Through strengthen-
ing individual responsibility, independence and teamwork, the enjoyment and satisfaction of successful
action will increase. It is of great importance to me to bring interests together and promote sustainably
knowledge transfer.

e Designing and facilitating change and transformation processes.

e Identifying and analyzing improvement potential through the integration of processes, systems,
structures, and behavior - deriving and implementing development measures.

e Operationalizing and implementing corporate strategies.

e Providing sparring and coaching for leaders.

¢ Role and behavior coaching as part of leadership development, specialist, and career coaching.

e Sales coaching, sales systems and sales processes.

e Design, moderation and facilitation of workshops and corporate events.

Master’s degree in business administration, University of Innsbruck.

Certified Business Consultant, WKO.

Certified MBTI Trainer, A - M - T Management Performance AG.

Systemic Coach based on the Kiel Counseling Model, University of Kiel.

Trainer for Communication and Personal Development, Future Trainer Association.

Experimenting in the kitchen and discovering new tastes
Classical opera, theater visits and modern art
Swimming, skiing and hiking

Stimulating conversations and learning

Traveling and exploring

lilly@hikingdays.com | +43 664 100 9239

ne@hikingdays.com
www.hikingdays.com



